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B Responsibility
Collaboration
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B Trust No One

Fig. 1.2 What Agile projects that are managed badly actually teach you
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Level of Activity

Fig. 3.5 How requirements changes are handled in the agile process
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3. Paneled Beams.
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Dimension
Flat slab | Units | No Total
L w D
o
Slab 6 |10.2|10.2| 0.3 | 187.272 STab — =
Drop M3 | 2| 2 2 |0.15 1.2 =
Beam 6 | 96 | 0.3 | 0.3 5.184 Beams 2.171 \¢
Total 193.656 Total | 15.559 | 80.34
@A\&@\éeMI@mﬂl%b@éjauﬂl@é%@;?
Calculate Quantities —
. - i uantities .
Waffel Units | No EIEN 3100 Total of reinforcement Hang
Slab L w D
Ribs M3 | 108 | 8.35 | 0.213 | 0.505 | 97.00 Beams 5.475 “"E
—
o))
B1 10 | 9.6 | 0.9 |0.505| 43.63 Ribs 6.966 X
B2 7 | 96 | 1.6 |0.505| 54.30 Slab 2.616
slab 6 | 96 | 9.6 |(0.095| 52.53

Total 247.46 Total | 15.057 | 60.85

olact) =13 LNl 3 aodtul) pududll siss LaS g Biluydll LeS g Jgon

Calculate Quantities . . Ratio
P led Dimension Bill Quantities
anelle . .
of reinforcement
Beanis Units | No ] WD Total
B1 12| 9 |03|05| 16.2 ”E
—
B2 36 | 29|0.3|0.5 15.66 Beaiis 9.061 &
B3 M3 8 |9.6 06|0.8| 36.864 !
B4 9 9 10608 38.88
Slab 6 (96|96 0.1 55.296 Slab 3.111
Total 162.9 Total |12.172 | 74.72

Zadal3l) ol paSI) 3 udtnd) pubull wiss LeaS g Biluydll LeS g Jgon



Calculate Quantities
= - Bill Quantities Ratio
Hollow Units | No Imension Total of reinforcement
Core LW D
B1 12 196 |03 | 074 | 25.57 Beams 5.591 o
=
M3 ~
Leg 12 | 9.6 | 0.2| 0.43 | 9.91 leg 3.111 !5"
B2 5 96|03|074| 10.66 slab 2.616
Slab 6 [ 9.6/9.6|0.06 33.18
Total 79.32 Total | 11.318 | 142.70

255 sloel) Lada 3 padil) pulucll was £oeS 5 Bluy Al LuaS s Jgas

t Sl il e
Totalarea =9.6*9.6*3*2 = 552,96 m?

1L ,ad) (o canSL) U a @l e ol
Rate of concrete / M3 240 S.R.
Rate of reinforcement /ton 2500 S.R.
Rate of shuttering /m2 160 S.R.
Rate of Tower crane /hour 125 S.R.

Rate of tie wire /kg 3 S.R.
( 1 Kg of tie wire — 192 Kg of reinforcement )
Rate of pouring /M3 60 S.R.

Rate of H.C, /m2 130 S.R.

Rate of deportation of waffle 20 S.R.
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provide

Evaluation

Financial stability

Calculation of mean score of
criteria D

Calculation of mean score

Y
Y

of sub criteria A

Financial Financial Status
Banking arrangement and bonding
Health and Health and safety records
safety Safety policy
Technical Construction method

Construction program

Calculation of sub criteria
sum for every criteria B

Quality

Past quality performance
QA/QC Program

Size of the organization
Length of time in business

Calculation Ratio of sub
criteria C
C=A/B

Y

Calculation of sub criteria
Relative weight E
E=CXD

A 4

Calculation of Impact
Coefficient as per sub
criteria judgment F

technical criteria

Y

Calculation of Sub criteria
Score G
G=EXF

Y

Evalution of technical H

H=3 G
Y

Identification of highest
techincal X

y

Orgamzatlon Experience in the region
. . Relationship with project clients
Relationship Relationship with the Designers
Past Type of past project completed
experience Size of past project completed
Failure to have completed a contract
Past Contract time overruns
Contract cost overruns
performance Past record of conflict and disputes
Adequacy of labour resources
Resources Adequacy of plant & equipments
Environmental| Environmental plan
M ¢ Experience of technical staff
anagenien Staff qualification
Present
Present workload
workload

Calculation of adjusted
technical score Y
Y=H/X

Evalution

of Financial

score by
Calculation
weighted
Financial
score T

T=Y x 0.3918

Tender price

Tendering price

Identification of lowest
price tender

{

Financial criteria

Calculation of adjusted
Financial score K
K=L/M

M tender price

ompetition ability sub criteria

(Input)

Evalution
of Financial
score by
Calculation
weighted
Financial

score F F=K x

0.6082

Ranking of
bids based
on technical
score &
Financial
SCORE R
R=T+F

Contractor selection steps

(output)
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l — 2

File

Tender Mame: *

Bidder Name: *

Bid Price: *

Tender Law:

Prev

[L]EsTE

TENDER DATA

Tender Description:

[ EcYPTIAN LA 8011098 v

| MNext

=y x|
Tender: x project Bidder Name: Y contractor
(below average 0-70 -Average 71-80 -good81-90- excellent 91-100)
Sub Category # Question
Type of past project completed 32 How many projects completed with the same .. Select ..
Type?
Size of past project completed 33 How many projects completed with the same .. Select ..
size?
Prev. Next
L J
(& EsTE [E=2fc™ %"
Reports
Tender: suezx road (below average 0-70 -Average 71-80 -good81-90- excellent 91-100)
User Name: ahmed
User Company: water
User Position: engineer
Tender Number: 100
Session Date: 2017-04-26
Rejected Contructors [[Rank Of Contructors.
Bidder Name Technical Score Financial Score Total Score Rank |
arab 0.372 0.608 1
orscom 0.392 0.553 2
| Print Accept Report |
| New Tender | | Close
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Certified Digital Transformation Manager, Solution Architecture, Certified Quality Lead

Auditor ISO 9001, Six Sigma, COBIT, PMP, PMC, SCRUM ISO 20000, ITIL, IPSAS, OCP,

Oracle Champion Implementer
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